EASTERN MONTANA BIOMASS TASK FORCE

242 E. Front Street Forsyth, MT 59327 (406)346-4270

Wednesday, March 05, 2008t Colstrip

Attendees: Ray Smith, BLM, Ray.Smith@blm.gov, Robert Kilian, NRCS, Robert.
Kilian@mt.usda.gov Rick Strohmier, DNRC, rstrohmyer@mt.gov Lea Gundlach, US Forest
Service, Igundlach@fs.fed.us Brian Anderson, US Forest Service, beanderson@fs.fed.us Kristin
Gustad, Miles City Community College (MCC), gustadk@milescc.edu Blayr Barnard,
blayr@semdc.org and Julie Korkow, South Eastern Montana Development Corporation
(SEMDC), julie@semdc.org Chris Pileski, DNRC, cpileski@mt.gov Dave Davenport, Rosebud
Conservation District, Laurie Kelley, Rosebud Conservation District,
laurie.kelley@mt.nacdnet.net Bobbi Vannattan, Rosebud Conservation District
bobbi@rosebudcd.org

Meeting Notes: The notes from the previous meeting were sent out via email and copies were
available at the meeting. There were no questions or comments.

Secretary: Laurie Kelley, Rosebud CD administrator and Rosebud Watershed Group
coordinator, will serve as the secretary for the group.

U Chris said that until now the group had been lacking documentation and this would give
them that. It will be helpful in the pursuit of grants and support to have a paper trail.

Ray Smith, BLM Forestert Biomass Supply
111 Garryowen Rd

Miles City, MT 59301

(406)233-2854

Ray.Smith@blm.gov

U Ray presented the group with a spread sheet and map that was color coded to reflect
the various watersheds and Forest Service, BLM, and other entity owned lands.
U The data came from the Natural Lands Cover Data Set and it is theoretically the latest
and greatest tool for classification. It shows the real forest in eastern Montana,
Ff 6K2dzZ3K AG R2SayQié 3ISG GKS aLI NBRS addzFTo
U We will have to call around to get that information, but the numbers are very close and
reflect the gross forest acres not the available acres.
U The map showed that Rosebud County is right in the middle of the vested growth area.
U Ray suggested that we needed to focus on the private landowners.
U Robert Kilian, NRCS, has a direct link to these acres.

Doug Martenst _Eastern MT Biomass Task Force
242 E. Front Street

Forsyth, MT 59327

(406)346-4270
dmartens@rosebudcountymt.com

U Doug said that there is a lot of product out there, but not a whole lot of stewardship or
forest management on the ground.
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EASTERN MONTANA BIOMASS TASK FORCE

242 E. Front Street Forsyth, MT 59327 (406)346-4270

U This project would give us a tool for managing private lands in a beneficial, responsible
manner.

U Whatever we use, data-wise, is going to be a conservative number, probably by at least
25% and whiletheseaNB y Qi A YL NI Fyd F ONBasz GKSe
conservation district boards and the county.

Chris Pileski--Pellet Retail Sales:

321 Main Street

P.O. Box 1794

Miles City, MT 59301

Phone: (406) 232 -2034 or (406 )232 -2045
Fax: (406) 232 -3807

cpileski@mt.gov

U Chris said that according to Scott Hicwa, { i S| R AXck Har@wdare in Miles City sells 4
to 5 (approximately 150 tons) semi-loads full of pellets a year. They are unable to get
more than that. The owner said that if he could get pellets at the same price as what he
gets in Eureka, he would be able to sell twice that many.

U Jim Acheson, SEMEC, told Julie that he a place he talked to in Colstrip sold
approximately the same amount and theirs comes from South Dakota. The cost of
shipping to either place would probably lower the price of our pellets significantly
compared to those shipped from farther away and it would keep the money in-state.
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desire to increase their sales. They told Scott that they like to be sold out by January so
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sell.

U StedR Y I ilSbZells 2 or three sesisiads of wood shavings per year as well and would

sell more if they had access to it. The bales are heavy, weighing approximately 50

pounds. It seems that in the national market, shavings may be more in demand than

pelles.
U Chris told the group that adding biomass to coal is where you will make a real dent in
the forest situation, but that is down the road a bit.

Doug Martens: the owner of Forsyth Feed said he does not sell pellets now, but
would be interested if he could get them from a local source.

Dave Davenport: the pellet mill in Wyoming needs material.
Doug Martens: The owner has expressed an interest in getting our
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Doug Martens: talked to Bob Landford in Hall and he said that when they
started up they looked at making pellets but it was much more expensive to do
than shavings.
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Kristen Gustad: MCC already has a lot of the equipment, so it might limit the
initial investment. You would still need to buy a de-barker.

Dave Davenport: 1 KS 3Idz2a Ay I Fff &FAR GKS
debarked, but the big ones did.

Julie Korkow: will shavings work for pellets?
Doug Martens: a shaving will work and it is less work than a hammer
mill. We could start with shavings and then expand into making pellets.

Robert Kilian: replace the pellet mill with a shaver.

Chris Pileski: shavings and sawdust are two things we could sell right away. If
we change the emphasis from a pellet mill to shavings it would probably be a
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Chris Pileski & Doug Martenst Proposal:

U See attached handout

U A portable plant is probably more economical than a stationary plant. With the cost of
fuel it would be much cheaper to bring the plant to the source rather than bring the
source to the plant.

U Theinitial idea for the proposal was to say we were going to do both pellets and
shavings, but it appears we need to narrow the focus of the study.

Julie Korkow: you can get funded for a feasibility study for the shavings part and
then go after more money later to fund a study for pellets.

Byron Barnard: the feasibility study will give you the data you need to figure out
the right direction to head in.

Robert Kilian: might be able to get the NRCS

Funding:

U We need to know what the maximum that we can expect to pay for a feasibility study is
and also what form it needs to be in.

Julie Korkow: we need to determine who is qualified to do the study.
Chris Pileski: there is a man out of Idaho who is qualified to do the
study and is willing to do it. Craig Rollins can help to identify people
who can do the study.

Julie Korkow: should do the preliminary phone call right now to show we are
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Chris Pileski: will make some calls.

Julie Kordow: the feasibility study needs to show the grantors what you want to
do and what your plan is. It will cost between $25,000 and $70,000. SEMDC is
willing to help us do this; they will figure out a timeframe and let us know what
it will take to put it together.
Doug Martens (to Julie Korkow): What will it take to make this group
legitimate?
Julie Korkow: letterhead.

U What do we need to do to get this moving forward?

Julie Korkow: We need an official list of the people involved in this group,
including their titles and affiliations. Partnership is a big thing; it gives the group
credibility. We also would ask for letters of support from the various
organizations and landowners represented here. Julie will send a letter of
support for us to adapt. It would also be good to get a letter from the Forest
Service, BLM, FWP and NRCS stating that they support the project. SEMDC will
sponsor this unless someone already on board has an issue with it. The will turn
in a grant to the Big Sky Economic Trust Fund asking for $25,000. There is no
requirement for matching funds, but it might be wise to find some funds to
offer because it looks better to the grant committee to see there is a lot of local
support. It would be very beneficial to get a hard match of $3,000, and then
add in a soft match of $2,000. SEMDC (Jim Atcheson) can handle the money for
the feasibility study, they will be the pass-through.
Dave Davenport: Rosebud Conservation District and other districts in
the area might be willing to throw some money in the pot for match.
He offered to bring it up to the board at the next board meeting and
also attend a meeting of the Treasure County CD to discuss it with them.
Robert Kilian: Carter County, Custer, Powder and Big Horn
Conservation Districts may also be interested. He offered to go
to them to see if they will put some money in towards a match.

U Theissues to be looked at during the feasibility study will be: shavings, market
feasibility, raw material, what we can expect to pay for labor and equipment,
sustainability and economic fees.

Kristin Gustad: MCC can do internships if it gets up and running.
Robert Kilian: So can NRCS.

Dave Davenport: wants to go to Hall to see the operation to get a better idea of
what it takes to run it.

Chris Pileski: our goal is to get this off the ground and then have private
individuals take over, maybe Donny Bailey and/or Ryan Pinkerton. It will be our
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Open Mike:

Robert Kilian: might be able to get the state NRCS economist to help interpret
data from the feasibility study.

U Wired grant money can be accessed to send some folks to the biomass conference.

Jim Haide (Wired Grant): If the group forms a co-op it will be easier for us to
access the grant funds. Moving into green energy is agood ideaT A (1 Q&
place to be right now.
Dave Davenport: Donny Bailey expressed some interest in attending
the conference. He will talk to him. Yellowstone River Conservation
District Council is looking for projects to do on the Yellowstone River;
they might want to be involved. He will talk to Don Youngbauer, chair
of the group.

Next Meeting: The next meeting will be held at the Haugo Center on March 25 at 10:00 am.
Doug will call and reserve the room.

Future Agenda Items: None were suggested

Action ltems:
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Chris Pileski will call to find out who is qualified to do the feasibility study
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Dave Davenport will talk to Don Youngbauer (YRCDC) about the project.
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matching funds.
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Julie Korkow will send out a letter of support as a template.
U Laurie Kelley will send out a letter to BLM, FWP and NRCS asking for their support of the
project.

U Kristen Gustad will bring biomass magazines to the next meeting.

U Robert Kilian will look into getting the state economist to interpret data from the
feasibility study.

U Dave Davenport will talk to Donny Bailey about attending the biomass conference.

U Doug Martens will reserve the Haugo Center for the next meeting.
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